
Board of  Directors Meeting

3rd Quarter
Wednesday, October 23, 2024, at 1:00 p.m.

www.cartwrightranchhoa.com 



 AGENDA

• Establish Board Quorum

• Call Meeting to Order

• Introduction of the Board of Directors 
• Heather Barber, President 
• Vanessa Clements, Vice President
• Dustin Warren, Secretary 

• Introduction of Essex Association Management, L.P. 
Representatives

• Michael Morgan, Director of Association Services 
• Jon Baskett, Account Manager
• Essex Support Staff   

     
    

• Financial Review
• 2024 - 3rd Quarter
• 2025 Budget Approval   

     
    

• Community / Developer Updates  
     
     

• Policy Updates - Approval   
     
     

• Contact Us    
     
     

• Adjourned                                                                                                              
          



2024 ~ 3rd Quarter Balance Sheet

1



2024 ~ 3rd Quarter Income Statement

2



June 2024 Balance Sheet 2nd Quarter

3

2025 Proposed Budget Summary



4      

2025 Proposed Budget page 1



5      

2025 Proposed Budget page 2



Community / Developer Updates

6



Community / Developer Updates

Lake Management 
completed the aquatic 
mowing around the pond

7



Mandatory Policy Changes

  State Mandated Policies to be Amended / Adopted

  Amend-Collections / Payment Plan Policy

  Adopt – Enforcement Policy

  Adopt – Security Measures Policy

  Not Required but Highly recommend be Amended / Adopted

  Adopt – Lightening Rod Policy

  Adopt – Community Wide Standard Policy

  Adopt – Drones and Unmanned Aircraft Policy 

8

Policy Updates



 Homeowners Contact Us!

Phone: (972) 428-2030

Fax: (469) 342-8205

After Hours Emergency 
Line: (888) 740-2233

For a quick response, go to your community website or www.essexhoa.com and 
submit your inquiry under the “Contact Us” page.  An agent will begin working 

on your inquiry the moment it is received.
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http://www.essexhoa.com/


9
Adjourned
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