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Virtual Board of Directors Meeting 
Tuesday, January 14th, 2025 at 2:30PM 

Virtual Microsoft Teams Meeting 
Join the meeting now  

Meeting ID: 259 761 136 895 Passcode: ah6Hu76J 
Call-in Option (Audio Only)  

Dial-In: 323-433-2148   Conference ID: 957 075 030 
 

Draft Agenda  
 

 

•         Establish Board Quorum 

•         Call Meeting to Order 

•         Introduction of the Board of Directors 
o   Heather Barber, President 
o   Vanessa Clements, Vice President 
o   Dustin Warren, Secretary 

•         Introduction of Essex Association Management, L.P. Representatives 
o   Dean McSherry, Senior Association Manager  
o   Victor Corcoran, Assistant Association Manager 
o   Gabi Ondziel, Administrative Assistant 
o   Essex Support Staff 

•         Approval of October 2024 Board Meeting Minutes 
•         Financial Review 

o   October 2024 Balance Sheet & Income Statement Summary 

•         Community Updates 
o   Old Business 
o   New Business 

•         Adjourn Open Session 

•         Executive Session 
o   Delinquency Review 
o   Ratify Fee Waivers 
o   Acknowledgement of Fines and/or Self-Helps 

https://cartwrightranchhoa.com/
https://teams.microsoft.com/l/meetup-join/19:meeting_Y2M3ZTg0Y2YtMzE2Ny00NThkLWJkNmEtYjdkYmQ4MWRmZDJk@thread.v2/0?context=%7b%22Tid%22:%22a39a81c8-9e03-44d1-a64e-1b0e0cd8da49%22,%22Oid%22:%222940bd5c-a7f2-424d-a275-0377c8fd05a3%22%7d
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o   Compliance Overview 

Adjourn Executive Session 
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